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01 / OVERVIEW

What Garly is today
Garly is an AI personal safety companion, available on iOS and Android. Preparation,
optional monitoring and contact alerts sit alongside a companion that can remember what you
choose to share.

Safety before subscriptions
Manual SOS, Protection Mode, Walk Mode, Live Journey, Last-Known Location, trusted contacts and
saved places form the core safety experience. Core safety does not require Pro, a wallet, tokens or a
particular evolution level.

Three parts, with clear boundaries

Part Purpose

Personal safety User-enabled checks, cancellable alert flows and sharing with selected trusted
contacts.

AI companion Conversation, optional memory, app context, personalities and seven visual
evolutions.

Optional community City Ambassadors and a separate Solana ecosystem. Participation does not buy
stronger protection.

NEW IN THIS EDITION

Last-Known Location is live on both platforms. The companion has updated memory recall,
app-state awareness and foreground follow-ups. Seven evolutions replace the previous nine-form
presentation.

This document records the product on 9 October 2026. Store availability, permissions, regional restrictions and feature settings
still apply. Pilot and planned systems are labelled separately.
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02 / SAFETY FLOWS

Prepare. Check in. Reach out.
Garly gives people several ways to request help or configure an automatic alert. The AI
conversation is separate from the safety machinery.

Manual SOS
Manual SOS starts a cancellable alert flow without requiring Protection Mode or waiting for the AI.
Available contact channels and location permissions affect what can be delivered.

Protection Mode and stillness
When enabled, Protection Mode monitors supported, permitted device signals. Motion events and
configured stillness checks can lead to a safety check and a cancellable countdown. If the configured flow
completes without cancellation, Garly attempts to alert trusted contacts without another button press.

Walk Mode
Walk Mode is an explicitly started check-in timer. The user checks in to say they are present. A missed
check-in can start the configured countdown and contact-alert flow. An ordinary chat reply is not a
universal substitute for the safety confirmation control.

Live Journey
Live Journey shares a temporary location link with people the user chooses. Sharing can be stopped. The
receiving page shows the available location and update information; a stale position is not proof of arrival
or current safety.

DELIVERY IS AN ATTEMPT, NOT A GUARANTEE

General SOS flows can use configured Telegram, WhatsApp and email channels. Account linking,
service availability, connectivity and recipient settings matter. No chat response should be treated
as proof that an alert was delivered.
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03 / LAST-KNOWN LOCATION

When the phone goes quiet
If an enabled phone stops checking in, Garly can notify selected contacts with the last
position already saved on the server. The offline phone does not have to send a new
message.

Step What happens

1. Enable while online Select eligible recipients and a threshold. Activation must be confirmed by the
server.

2. Save updates While the feature can run, the phone sends check-ins and available location
updates.

3. Check the silence The server checks elapsed time since the last phone update against the selected
threshold.

4. Notify contacts After the threshold is exceeded, the server attempts Telegram or email delivery with
the saved position, its capture time and available accuracy.

YOUR THRESHOLD

Choose 10 minutes, 30 minutes, 1 hour or 2 hours. The default is 1 hour. A shorter threshold reacts
sooner but may also flag ordinary interruptions more often.

The feature is opt-in. Pausing requires communication with the server; an offline local action is not a
confirmed server cancellation. The feature retains the latest saved position, not a route history, with a
24-hour position retention limit.

The receiving contact needs a working delivery channel. Last-Known Location currently uses Telegram or email; do not
assume every general SOS channel is available for this feature.
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04 / LAST-KNOWN LOCATION

Useful evidence. Honest limits.
The feature reports a loss of phone updates. It does not detect an earthquake, collapse,
landslide, assault or other specific emergency.

What it can help with
If a phone loses connectivity after an incident, the last uploaded position may give trusted contacts a useful
starting point. Garly can send that saved information from the server while the phone remains offline. Its
value depends on how recent and accurate the saved position is.

What can also trigger it
An empty battery, lost signal, force-closing the app, missing permissions or operating-system restrictions
can interrupt check-ins. These situations are not proof of danger. Loss of GPS alone is different from loss
of contact with the server.

What it cannot recover
Garly cannot upload a new position from a disconnected phone, reconstruct movements it never received,
or guarantee that the saved point is where the person is now. Resumed connectivity does not itself
establish that the person is safe.

TESTED, WITH CONTINUING WORK

Real-device checks on iPhone and Android confirmed receipt of a last-position message by the
selected Telegram contact. Background update checks were also performed. These checks do not
guarantee every device, network, permission state or future operating-system version.

Trusted contacts should interpret the timestamp and accuracy before acting. Garly is an additional source
of information, not an emergency dispatch centre or a replacement for local emergency services.
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05 / AI COMPANION

Memory with permission
Garly can use authorised profile details, selected memories, recent conversation and a
limited snapshot of app state to make a conversation more useful.

Remember at the right moment
Relevant remembered details can be brought back into context instead of repeated indiscriminately.
Routines and sensitive information require consent before persistent storage. Users can review or remove
saved information and disable optional memory. A one-off change of plans is not automatically a
permanent routine change.

Understand the app context
Context can include configured contacts and places, Protection, Walk Mode and Live Journey status,
stillness checks, an SOS countdown and selected recent events. Garly can also explain the authenticated
user's recorded evolution and the next milestone. It does not continuously see everything happening on
the phone or read other apps.

Ask without escalating
With the app visible, eligible events or the usual end of a confirmed routine can prompt a brief question.
Schedule checks use known routine days and the phone's timezone. They do not prove that the person
followed that routine today or deviated from it.

A ROUTINE QUESTION IS NOT AN SOS

Ignoring a conversational follow-up does not notify contacts or start an SOS. Protection, stillness,
Walk Mode and Last-Known Location retain their own separately configured safety rules.

The companion update passed local regression and deployment checks. Generated language remains model-dependent;
naturalness, recall and judgement require ongoing evaluation.



GARLY / PRODUCT + ECOSYSTEM

VERSION 1.3  /  9 OCTOBER 2026 07

06 / EVOLUTIONS

Seven ways to grow together
Evolution is visual progression, separate from personality and safety. It does not measure
how much private information the AI actually knows.

Form Character Starting XP

Germy Gentle, shy and curious 0

Plop Affectionate, easygoing and a little clumsy 100

Boing Energetic, playful and mischievous 250

Peep Sensitive, thoughtful and tender 450

Wobble Expressive, enthusiastic and adorably awkward 700

Orbit A trio with adventurous, sleepy and happy moods 950

Oddity Imaginative, observant and wonderfully peculiar 1,250

Progress through ordinary use
Each eligible activity earns 5 XP, with a shared daily maximum of 15 XP. A daily visit, Protection activation
and Walk Mode activation each count at most once per day. One newly confirmed ordinary routine can
count per day. The first five distinct trusted contacts and first five distinct saved places can each earn
setup credit once per item.

Ordinary chat, repeated setup, SOS and dangerous or distressing situations do not earn progression
rewards. Existing progress is carried into the seven-form system. Locked forms appear as silhouettes until
unlocked.

Home evolution XP is separate from City Ambassadors mission XP and referral points. Token ownership and paid titles do not
grant stronger emergency protection.
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07 / PLANS AND PERSONALITY

Safety stays free
Garly Pro is an optional store subscription for the companion experience. It is not a
requirement for core safety and is not a City Ambassador payment.

Free and Pro
Balanced is the Free conversation personality. Pro adds Professional, Friendly, Witty, Motivational,
Minimal, Calm and Energetic, together with expanded saved memory, model choices, themes and
personal usage insights. The current price, billing period and terms are shown in the store checkout.

Emoji may appear occasionally when the conversation and personality suit them. Professional and Minimal
avoid them. Serious safety situations call for calm, clear language without jokes or decorative emoji,
whichever personality is selected.

Memory and presentation
Free saved memory has a 60-item limit. Pro removes that item cap; this does not mean unlimited model
context or perfect recall. Original mint is the standard look; Sakura Night and Moon Lake are Pro themes.
Personal insights describe the account's own recorded usage.

THE PUBLISHED ICRC CONTRIBUTION

Garly's published policy allocates 30% of qualifying Pro charges to the International Committee of
the Red Cross. The policy specifies refunds and chargebacks, the calculation basis and reporting
cadence. Published transfer records, rather than an estimated counter, document payments
actually sent.

Garly is a donor, not an ICRC partner, and the ICRC does not endorse the app. Store Pro revenue is distinct from the
Ambassador vault. See garlyapp.pro/cause.html for the current policy and records.

https://garlyapp.pro/cause.html
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08 / DATA AND DISTRIBUTION

Choice is part of the product
Garly handles sensitive safety context. Permissions, account separation and clear sharing
controls matter as much as the interface.

User controls
Optional memory, Privacy Lock, parental controls, two-factor authentication and account export/deletion
controls support user choice. Chats, memories, places, contacts and account-bound preferences must
remain scoped to the authenticated account.

Processing and sharing
Chat may be processed by external AI providers. Garly does not claim that every operation happens on
the phone or that all conversations are end-to-end encrypted. A private journey link can be viewed by its
recipient and should not be posted publicly. Deleting a server-held position cannot recall copies of
messages already delivered.

Public information and wallets
Private chats, contact lists, SOS details and personal location history are not intended to be written
on-chain. An optional community map contribution is different from a private saved place. Garly never
needs a wallet seed phrase or private key.

Availability and languages
Garly is available on the Apple App Store and Google Play. Store and regional availability can vary. The
product offers 18 language options: English, Italian, Spanish, French, German, Portuguese, Brazilian
Portuguese, Russian, Turkish, Arabic, Hindi, Telugu, Indonesian, Japanese, Korean, Chinese, Swedish
and Persian, including Persian right-to-left layouts.

The formal privacy policy and terms remain the authoritative service documents. This English whitepaper is a product
overview, not a replacement for those documents.
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09 / TOKEN AND COMMUNITY

Optional participation on Solana
The consumer safety product works without a wallet. The community token, off-chain points
and app subscriptions serve different purposes.

$GARLY
The project's community token is on Solana. City titles and Ambassador Premium use $GARLY payments.
Holding a token is not a guarantee of benefits, token price, redemption value or future distributions.

OFFICIAL MINT

HNDFkPM2LgAMX6tK38ViwHWzmzuiQb6Kjqt4EHcMpump

Keep the balances separate

System Meaning

Home evolution XP Off-chain progression through seven companion forms. Not a token or a cash
balance.

Community mission XP The separate City Ambassadors participation system, used in community ranks
and work calculations.

Referral / beta points Off-chain records for eligible participation under the published campaign rules.
Not guaranteed cryptocurrency rights.

Store Pro An optional in-app subscription. It does not purchase a city or fund the shared
$GARLY vault.

Referral campaigns and holder-linked benefits must be checked against their current published eligibility and activation status.
This paper does not activate a campaign or promise a future token allocation.
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10 / CITY AMBASSADORS

A role, not real-world ownership
City Ambassadors is an optional community programme. A city title is a role inside Garly, not
ownership of a real city, property or an NFT.

Citizens join free
A citizen has one home city, a signed-in account and a saved Solana airdrop address. The published
joining rules allow local entry within 400 km, entry through an invite, or worldwide entry to a city with
Ambassador Premium. A 30-day move cooldown applies. Leaving resets the programme's community XP;
this is separate from Home evolution progression.

Ambassadors acquire an available title
One account can hold one Ambassador city, and each city has one Ambassador. A vacant-title purchase
sends $GARLY into the shared vault after on-chain payment verification. The title belongs to the Garly
account. The original ticket is a payment, not tokens left staked in the paying wallet.

Participation and local information
Citizens contribute missions, shared map pins and checks. Ambassadors organise their city page and
community. Roles and levels progress through participation and tenure. Community confirmations are not
independent proof that a location is safe or dangerous.

SELLING AND RELEASING ARE DIFFERENT

Under the published rules, listing opens after the initial seven-day holding period. A sale requires a
buyer; an app-calculated asking price is not a guaranteed market value. Sale proceeds go to the
saved airdrop address. Releasing returns the title to the map; the original vault payment is not
refunded.
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11 / COMMUNITY ECONOMICS

The vault and Ambassador Premium
City payments and store subscriptions do not share a revenue system. This section describes
the published programme rules; it does not promise a return.

Weekly allocation rules
The published weekly budget is 5% of the shared vault, capped so that at least 50% of cumulative
city-ticket and Ambassador Premium buy-ins remains. Eligible city weights use work multiplied by tenure;
ticket price is not the reward formula. The first seven days have zero tenure weight.

Work includes active citizens, danger reporters, twice the Ambassador's weekly mission XP, citizen weekly
XP and invitee weekly XP. Tenure increases by 0.1 per full month held, up to 3.0. An idle city with zero
work has zero weight. The weekly process produces a payout file for human execution, rather than
guaranteeing an automatic transfer at a precise time.

Citizen shares and payout addresses
An Ambassador may share up to 50% of their weekly slice with participating citizens; the default is zero.
Eligibility, dust and wallet rules apply. Rewards and sale proceeds use the Solana airdrop address saved
in Hall. A connected paying wallet does not automatically replace that destination.

Ambassador Premium
The published option costs 1,000,000 $GARLY once, paid to the same vault. It adds worldwide joining, a
public city photo reel and owner analytics for that city. It is separate from Garly Pro. Premium remains on
the title after a sale; releasing the city disables it without returning the payment.

Any separate city-linked $GARLY revenue described by the programme is not store Pro revenue and is not the owner's
Ambassador Premium buy-in. Consult the live manual for full rules and currently available payment routes.
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12 / PILOT AND ROADMAP

Do not confuse plans with access
The following boundaries keep a live consumer product separate from experimental financial
coordination and future ideas.

Garly Safety Pool: a pilot design
The existing Safety Pool concept is a private-circle USDC coordination pilot using Solana and Squads
multisig. It is separate from the Ambassador $GARLY vault. The design uses official Circle USDC,
member wallets and a configured operator approval threshold; it is not a custom Garly smart contract or a
promise of automatic emergency funding.

Telegram can record a social approval or notification. It cannot by itself move funds. A withdrawal still
requires the configured operators to sign and execute an on-chain transaction. The pilot design
recommends 2-of-3 approval and no server-held wallet private key.

PILOT STATUS IS NOT GENERAL AVAILABILITY

This edition does not announce a public Safety Pool rollout or certify its security. End-to-end
withdrawals, operator recovery, independent review and regional compliance remain prerequisites
for broader use. Check actual product availability before relying on it.

Directions under evaluation
Further cosmetic choices, community initiatives and holder-linked access may be explored. None creates
a present entitlement, guaranteed distribution, price target, yield, buy-back or redemption promise. New
mechanisms need their own published rules before activation.

Product priorities
Reduce false alerts; validate background operation across more devices; improve model behaviour and
consent-based recall; keep contact delivery and stale-location states understandable; and continue privacy
and security review.
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13 / SOURCES AND LIMITATIONS

A product record, not a promise
This edition supersedes version 1.2 of 9 September 2026. It updates platform availability,
current safety features, the companion and evolutions while preserving the distinction
between live, pilot and planned systems.

Official product sources
Website and downloads
https://garlyapp.pro/

Public product documentation
https://github.com/GarlyTeam/garly

City Ambassadors manual
https://garlyapp.pro/app/ambassadors/user-manual/

ICRC contribution policy and records
https://garlyapp.pro/cause.html

Privacy policy
https://garlyapp.pro/privacy.html

Terms of use
https://garlyapp.pro/terms.html

Safety and privacy information
https://garlyapp.pro/safety-and-privacy.html

Basis and scope
Prepared from the current product implementation, public programme manual, contribution policy, prior pilot documentation
and the October release checks. The public GitHub contains documentation and older selected native source snapshots; it is
not a complete copy of the hosted web/API or current store builds.

SAFETY AND ECOSYSTEM LIMITATIONS

Garly does not replace emergency services, guarantee detection or rescue, or guarantee contact
delivery. This whitepaper is product information, not investment advice, a securities offer or a
promise of financial performance. Features and eligibility can change after testing, legal review or
platform review.

https://garlyapp.pro/
https://github.com/GarlyTeam/garly
https://garlyapp.pro/app/ambassadors/user-manual/
https://garlyapp.pro/cause.html
https://garlyapp.pro/privacy.html
https://garlyapp.pro/terms.html
https://garlyapp.pro/safety-and-privacy.html

